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Introduction 
 
 

Our Vision 
 
God has called us to establish a growing, regional, biblically-based church in 
Southend, which will in a creative and contemporary style, worship God and 
communicate the Gospel with compassion and mercy. We aim to make, train 
and equip disciples to be effective in extending God's Kingdom, to develop 
leaders, to plant new churches and to contribute to the blessing of the 
whole body of Christ. 
 
As part of this Southend Vineyard is committed to serving children, young 
people and families through a range of weekly activities including Sunday 
morning kids’ activities, youth work and parent and toddler groups, as well 
as less regular social events. 
 
The purpose of this policy is to ensure that all children and young people 
under the age of 18 are cared for, taught and pastored in the safest possible 
way, through enabling church staff and leaders, trustees, children and youth 
workers, and parents to recognise their collective and individual 
responsibility to keep children from abuse and other dangers. We are also 
committed to giving appropriate care and support to victims of abuse and to 
those who are abusers. 
 
We are committed to the following basic premises: 
 

 We treat all children and young people with respect, regardless of 
gender, ethnicity, disability, sexuality and religion. We are aware of 
their individual needs, experiences and strengths 

 

 We recognise that the primary responsibility of care rests with 
parents/carers, but that during any time when children or young 
people are under the care of Southend Vineyard we are responsible 
for their safety 

 

 We implement a procedure of application, references and Disclosure 
and Barring Service (DBS) checks on those wishing to work with 
children and young people and these references and checks are 
repeated every three years as necessary 

 

 As and when the one certificate system is brought in, we will follow 
the appropriate guidance 

 

 Our attitude to protecting children and young people is: “take action, 
don’t leave it to someone else, do not be afraid to challenge” 
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 We hold ourselves accountable and do not put ourselves in positions 
that could be considered compromising 

 

 We follow guidelines when responding to the possibility of abuse, and 
all parents and workers are regularly made aware of these 

 

 Our policy refers to the LSCB (Local Safeguarding Children Board) 
Southend, Essex and Thurrock Child Protection procedures (2011) and 
“what to do if you’re worried a child is being abused”  
 

 
 

Working with Parents 
 
It is our intention at all times that we should operate as transparent and 
caring a system as we possibly can. We recognise that society places many 
sources of stress on families and we would aim to care within biblical, 
pastoral and legal guidelines. We believe that if parents have the full range 
of information available to them as to why Southend Vineyard has adopted 
this child protection policy then they will feel that their children are safe 
and cared for. When families join Southend Vineyard they will be given an 
information leaflet and will have the opportunity to discuss any issues or 
queries with the Kids Pastor/Youth Pastor and/or the Child Protection co-
ordinator. From time to time, when relevant, we also speak to children and 
young people about keeping themselves safe. 

Guidelines for Working with Children and Young People  

“Be Safe and Be Seen to Be Safe” 
 
 

These guidelines are issued to all who work with children and young people 
to ensure that not only are our children kept safe, but that workers protect 
themselves from false allegations and do not put themselves in situations 
which could be viewed as compromising.  We want our workers to enjoy 
their time with the children but to also ensure as safe an environment as 
possible – Be Safe and Be Seen to Be Safe 
 
 

 Never be afraid to ask for help or advice about anything – Try your 
Coordinator, the Kids manager or the Kids Pastor or Youth 
Coordinator. 

 

 Be safe and be seen to be safe – your conduct needs to be above 
question at all times 

 

 Do not give lifts home where you and a child/ young person are alone 
in the car together – take your child with you or a friend 
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 Do not enter the toilet cubicle with a child whatever their need. If 
necessary send someone to fetch their parent/carer. Encourage 
children to deal with clothing themselves 

 

 Do not change nappies – send for the parent/carer  
 

 Do not keep secrets children tell you, or promise them that you will – 
tell someone. Follow guidelines when responding to the possibility of 
abuse. 

 

 If an adult confesses inappropriate behaviour towards a child, 
however long ago, you should inform the Senior Pastors or Child 
Protection Co-ordinator, explaining to them that you cannot keep 
confidentiality in this instance. 

 

 Do not put yourself in a position that could be considered 
compromising i.e. being alone in a room with children, allowing 
children to undress, rolling around with them play-fighting, or having 
any unnecessary physical contact. (Any physical contact should be 
age-appropriate – eg reassuring a  distressed child) 

 

 Do not arrange to meet young people without parental knowledge, 
and never meet up 1:1 with a young person 

 

 Youth team communication with young people by means of text, 
email, phone, social networking sites (eg Facebook) should be used to 
communicate information and arrangements, rather than personal 
conversation 

 

 Children and youth team members should not take photos of children 
or young people on their personal phones within the context of 
church groups (see SV policy re photography)  

 

 Under no circumstance may physical punishment be used. If you are 
finding a child’s behaviour difficult to manage you are probably not 
the only one – ask your Coordinator or the Kids Manager for help 

 
 Do not allow adults into the children’s areas if they are unknown, 

regardless of who they say they are or what they look like. Do not be 
afraid to challenge adults- it is better that they are offended than a 
child put at risk. If necessary call the Kids Manager 

 
 Be aware - take action and don’t assume someone else is taking the 

action. 
 
 

 
“Be Safe and Be Seen to Be Safe” 
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Procedures to Follow in the Event of Child Abuse 
 

What is child abuse? 
This takes the form of: Physical abuse 
                 Neglect 
          Emotional abuse 
           Sexual abuse (including organised abuse) 
Any one or a combination of the above forms of abuse may be present. 
 
Physical abuse – includes hitting, shaking, squeezing, burning, biting 
administering poisonous substances, suffocating/drowning, excessive force. 
It may also be caused when a parent or carer fabricates the symptoms of, or 
deliberately induces illness in a child. 
 
Neglect – a failure to meet basic essential needs of a child, or if a child is 
left unsupervised at a young age, or with an inappropriate carer. 
 
Emotional abuse – children harmed by constant lack of love and affection, or 
threats, verbal attacks, taunting or shouting; or children seeing or hearing 
the ill-treatment of another; or serious bullying, causing children to feel 
frightened or in danger. 
 
Sexual abuse – involves forcing or enticing a child or young person to take 
part in sexual activities, whether or not the child is aware of what is 
happening. The activities may involve physical contact, including 
penetrative or non-penetrative acts.  They may include non-contact 
activities, such as involving children in looking at, or in the production of, 
pornographic material, or watching sexual activities, or encouraging 
children to behave in sexually inappropriate ways. 
 
Who abuses children? 
 

 Vary rarely a stranger 

 Often someone close to a child, e.g. parent, carer, babysitter, 
sibling, relative or friend of the family 

 Sometimes someone in authority such as a teacher, youth leader, 
children’s worker, or, very sadly, a church worker/leader 

 Sometimes, paedophiles and others who set out to join organisations 
(including churches) to obtain access to children 

 
Suspicions of abuse: What is suspicion of abuse? 
This is when you have growing concerns based on a number of signs and 
symptoms that something is not right and that a child/young person may be 
being abused. These possible indicators are only intended as a guide. 
 
Physical Signs 

 Any injuries not consistent with the explanation given for them, or 
where differing explanations have been received  
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 Injuries which occur to the body in places which are not normally 
exposed to falls, rough games, etc 

 Injuries and illnesses which have not received medical attention 

 Neglect – under nourishment, failure to grow, constant hunger, 
stealing or gorging food, untreated illness, inadequate care, etc 

 Reluctance to change for, or participate in, games or swimming  

 Repeated urinary infections or unexplained tummy pains 

 Evidence of substance abuse 
 
Emotional Signs 

 Changes or regression in mood or behaviour, particularly where a 
child withdraws or becomes clingy 

 Nervousness/watchfulness 

 Obsessions or phobias 

 Sudden under-achievement or lack of concentration  

 Change in relationships 

 Inappropriate relationships 

 Attention seeking behaviour  

 Persistent tiredness 

 Running away/stealing/lying 
 
Signs of Sexual Abuse 

 Any allegations made by a child concerning sexual abuse 

 Child with excessive preoccupation with sexual matters, and detailed 
knowledge of adult sexual behaviour, or who regularly engages in 
inappropriate sexual play 

 Sexual activities through words, play or drawing 

 Child who is sexually provocative or seductive with adults 

 Inappropriate bed sharing arrangements at home   

 Severe sleep disturbances with fears, phobias, vivid dreams or 
nightmares, sometimes with overt or veiled sexual connotations 

  
Disclosure of abuse: What do we mean by disclosure?  

 This is when a child or young person tells another person about a 
situation, which suggests that abuse of some form may have taken 
place. 

 Disclosure may involve information that relates to events entirely 
outside Southend Vineyard, and this should not be disregarded simply 
because it has nothing to do with the church. 

 
Children’s Workers must respond to any disclosure of whatever nature. 
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The recommended procedure to follow in the event of Suspicion or 
Disclosure of Child Abuse 
 
1. If appropriate reassure the child/young person that you take what they 
say seriously and will act on it. Children rarely lie about abuse. If they have 
made such a disclosure then it is likely that some form of abuse has actually 
taken place. You need to explain, sensitively, that you cannot keep this 
information to yourself and will need to pass it on to someone who is 
equipped to help the child/young person. 
 
2. Make a written record of all that has happened, using a Cause for 
Concern form, including your response and guidance given. Sign and date 
the record and give to the Child Protection Coordinator. Include your 
observations and anything that the individual child/young person has told 
you. Make notes as soon as possible (preferably within an hour or so) of the 
suspicion or allegation, recording dates and times of events as accurately as 
possible.  
 
3. Report the concern immediately to the Kid’s Pastor or the Child 
Protection Coordinator. Talk to the Senior Pastors Sam and Andy Vincett if 
you can’t find the others. 
 
4. You must not discuss your suspicions or the allegations with anyone other 
than the Kids Pastor or the Child Protection Coordinator or the Senior 
Pastoral Team. 
 
5. Do not seek to confront the named or suspected adult in any way. 
 
6.In cases where a third party/anonymous individual makes the allegations 
directly to a Children’s/Young People’s Worker or Church Leader, this 
information must be passed onto either the Kids Pastor or Child Protection 
Coordinators immediately. This will then be handled in the same way as any 
other form of allegation. 
 

Extreme circumstances 
This is when: 

 An individual child or young person is now physically damaged – or 
emotionally traumatised – that immediate medical attention is 
required. 

 The next time the child meets the alleged abuser there is a real 
possibility of severe physical damage – or even death. 

 
The individual child is so desperate that they may possibly: 

 Inflict self–harm 
 Attempt or succeed in taking their own life 
 Make a call for help from a highly unsafe environment (e.g. late at 

night from a public call box – or where there is danger of being 
interrupted) 
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If a child is in such immediate danger due to these ‘extreme circumstances’ 
you should call the police and seek their advice. You must also contact the 
Child Protection Coordinator as soon as possible, for your own support 
needs. 

 

 

Allegations against volunteers, members of leadership 
staff or trustees 
 
1. Allegations against volunteers, leadership staff or trustees should be 
made directly to the Senior Pastors (Andy and Sam Vincett); assuming it 
is not against them. If the allegations come through the Child Protection 
Coordinator they will be referred on to the Senior Pastors.  
 
2. The Senior Pastors are then responsible for liaising with Social 
Services, the Local Authority Designated Officer (LADO) and the Police, 
and all serious incidents need reporting to the Charity Commission. The 
Senior Pastors will undertake to implement a plan for the necessary 
communication with the church. They may then inform other staff or 
leadership team members at their discretion but will not discuss the 
details of the allegation with anyone until the allegation is prosecuted or 
otherwise disposed of. In the meantime, the person against whom the 
allegation has been made will not be permitted to continue working with 
children or young people in the church. 
 
1. In the event that the allegation of abuse is made against the Child 

Protection Coordinator, the Senior Pastors will deal with the 
situation. In the event that the allegation of abuse is made against 
the Senior Pastors, the Child Protection Coordinator will refer to 
their area leaders and/or overseers. 

 
2. Any staff member, leader or volunteer who is dismissed as a result of 

allegations of abuse will be reported to the DBS. 
 
 

What will happen next? 
 
Where we suspect a child has been abused or neglected: 
 
1. The Child Protection Coordinator will talk with the parents unless in 
doing so the child or young person would be placed at risk of further 
harm. With older young people their views about talking to their parents 
will be taken into account. If they do not want parents to be informed 
and this is thought appropriate then the following steps will still be 
followed. 
 
2. Where there are concerns about poor parenting the Child Protection  
Coordinator will encourage the parent/carer to seek advice and support, 
whether from within the Church or from outside agencies. The Senior 
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Pastors will be informed in this case. Reference may be made to Every 
Child Matters’ the “Common Assessment Framework for Children and 
Young People” if appropriate. 
 
3. Where a child or young person has been injured the Child Protection 
Coordinator will seek medical help if immediate action is required. 
 
4. If in the Child Protection Coordinator’s opinion the risk to the child is 
perceived to be real, or where a child is afraid to return home, this falls 
within the area of child protection issues rather than pastoral support for 
the family, and a referral will be made to Social Care (in their local 
area) or the out of hours team will be contacted, if necessary. 
 
5. If a referral to Social Services or the Police is made then the Child 
Protection Coordinator will also speak immediately to the Senior Pastors 
to inform them of the situation.  

 
 

Pastoral Care after allegations 
 
We are committed to pastoring the victims of abuse and those who are 
abusers. Support will be provided for the family and the child who has been 
abused. A different member of the pastoral staff will pastor the alleged 
abuser (if they are part of the church). 
 

Adults who have been abused as children 
 
Often in a church setting adults will talk about abuse they experienced as 
children. This often occurs during ministry times. These adults are not 
legally obliged to report someone to the police because they abused them 
as a child. Any action they take is up to them. 
 
However if church leadership become aware of the identity of the alleged 
abuser and children may still be at risk then it may be necessary to report 
this to protect children. This is a situation where the usual confidentiality is 
outweighed by our duty to protect children. The adult will always be 
informed before any action is taken if this is the case. 
 

Adults who confess to Abusing Children 
 
As a church we encourage confession of sin and repentance, which in the 
vast majority of cases remains confidential. However if an adult admits to 
abusing children this cannot be kept confidential as children may still be at 
risk. The abuser should be encouraged to tell their house group leader or a 
member of the Pastoral Staff. The person hearing the confession should also 
inform one of these people. Once passed on this information remains 
confidential and should not be discussed elsewhere. The Senior Pastors will 
assess the risk and take action they deem appropriate to protect children, 
which will involve informing Social Services or the Police. 
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Managing Convicted or Known Abusers 
 
 
In the event that a known abuser attends church we will assess the situation 
and put in place provision that ensures the person is never alone with a 
child/young person, taking advice from the LADO or MAPPA as appropriate. 
 
 

Steps we are taking to implement our Policy 
 

Disclosure & Barring Service Disclosures 
 

At Southend Vineyard we have chosen to operate under best practice and 
have become a Registered Body with CCPAS (Churches Child Protection 
Advisory Service). This gives access to police records, education authority 
records and social service records. We have a number of counter-signatories 
who have themselves been checked and approved by the DBS. They are the 
only individuals allowed to check the documentation of others. They are 
bound to this by section 124 of the Police Protection Act 1997, and they are 
liable for prosecution should they be in breach of this section. They are also 
the only people with access to completed disclosure forms. 
 
It is our intention to renew checks at 3 yearly intervals as determined by the 
Senior Pastors and Child Protection Coordinator 
 
The Trustees have responsibility to renew the child protection policy at 
least annually. 
 
 

Handling Confidential Information 
 
 

Applications for disclosures are primarily done on line using CCPAS as our 
umbrella organisation. From now on the certificate goes directly to the 
applicant and not to Southend Vineyard. We are now dependent on the 
applicant showing us the certificate themselves before we can make a 
decision on whether or not to appoint them. However, as we largely process 
our DBS checks online via e-Bulk, we will still be able to see the disclosure 
number, issue date and result of an employee’s certificate but will no 
longer be able to view or download an electronic copy of the certificate. We 
are clear that having a criminal record will not necessarily bar individuals 
from working with Southend Vineyard. This will depend on the nature of the 
position, and the circumstances and background of the offences. 
 
Any person who is on the ISA Barred list will not be permitted to work with 
children and young people. 
 
Alleged Incident Forms will be kept in a locked file. They will be handed 
over to the authorities or destroyed once the investigation is complete. 
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Sign in/sign out sheets and lists of teams working on any given morning will 
be kept for 30 years in line with guidance from CCPAS (Churches Child 
Protection Advisory Service) 

 
Appointment of Children’s Workers 
 
1. All those involved with children and young people will undergo an 

enhanced DBS check. 
 
2. All those involved with children must be attending church and in an 

accountable relationship, preferably with a small group leader or other 
member of the leadership team. These leaders may then be consulted as 
part of an appointment process. 

  
3. Any adult wishing to be involved with children or young people will be 

asked to complete the “Application to work with kids and young people 
at Southend Vineyard” form 

 
4. They will be asked to read guidance about working safely and will abide 

by the practices described in it, signing to say they agree with it. 
 
5. Each individual will be sent a job description appropriate to the age 

group they will be working with, so that they are aware of the 
expectations of their role, and invited to discuss it with the Kids Pastor 
or Youth Pastor if they wish 

 
6. Parents who are not approved children’s workers may stay in their 

child’s age group when appropriate with the knowledge of the Kids 
Pastor, but at no time may have sole charge of or responsibility for other 
children. Their presence will be recorded on the weekly signing-in sheet. 

 
7. Whilst having a criminal record will not necessarily prevent someone 

working at Southend Vineyard, anyone with an offence against children 
or young people will be excluded. Other offences that may put children 
at risk e.g. recent drugs or violence offences again may deem someone 
unsuitable for this work.  

 
8. All individuals excluded from working with children will be informed in 

confidence of the decision and the reason behind it. They are free to 
appeal to the Senior Pastor. 

 
9. The Child Protection Policy will be implemented and monitored by the 

Senior Pastors and Trustees. 
 
10.  There will be a named trustee who is the trustees’ designated point of 

contact for issues pertaining to child protection.  
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11. Our Child Protection Policy and procedures are updated regularly, at 
least annually. 

 
12.  While the initial process of appointment of a children’s worker is 

important, we recognise the need to provide ongoing support and 
training to workers. Adults working with children and young people will 
have regular child protection updates and the opportunity to attend 
Safeguarding Training on an annual basis. 
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Appendix 2 
Southend Vineyard 
 
Alleged Incident Form – Children and Young People  
 

Name of Child 

 

Date & Time of Alleged Incident 

 
Name of Person Bringing Allegation (If not child) 

 
Details of Alleged Incident 

 
Details of any Witnesses 

 
Name of Age Group Coordinator 

 
Date & Time Child Protection Coordinator informed 

 
Action – leave blank for Child Protection Coordinator  

 
Name of person recording information 

 
Signature of person recording information                                                                        Date 

 
Signature of Child Protection Coordinator                                                                         Date 
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Appendix 3 
 
Useful addresses and phone numbers 
 
Southend Vineyard  
The Vineyard Centre    Child Protection Coordinator  
6 Warrior Square     Fran Bunkall 
Southend on Sea  
Essex 
SS1 2JE 
Tel: 01702 612900 
 
Senior Pastor with responsibility for Kids’ Work 
Samantha Vincett  
Tel: 01702 612900 
sam@southendvineyard.org.uk 
 
 
NSPCC 

42 Curtain Road 
London 
EC2A 3NH 
Tel: 0171 825 2500 
Child protection Helpline: 0800 800 500 (open 24 hours) this helpline gives 
advice to anyone about child abuse issues.  
 
 
Childline 
Freepost 1111 
London 
EC2A 3NH 
Child Protection Helpline: 0800 800 500 (open 24 hours) 
National free helpline for children in trouble or worried. The 0800 number is 
specifically for children’s use. They offer advice and direct help and can act 
if the child requests practical help. 
 
 
 
Kidscape 
42 Curtain Road 
London 
EC2A 3NH 
Child Protection Helpline: 0800 800 500 (open 24 hours) 
National free helpline for children in trouble or worried. The 0800 number is 
specifically for children’s use. They offer advice and direct help and can act 
if the child requests practical help. 
 
 
 
 

mailto:sam@southendvineyard.org.uk
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Association of Christian Counsellors 
173a Wokingham Road 
Reading 
Berks 
RG6 1LT 
Tel: 0118 966 2207 
Gives advice about training, accreditation and supervision of Christian 
counsellors. 
 
 
Christian Survivors of Sexual Abuse 
BM-CSSA 
London 
WC1N 3XX 
Offers support to adults who were sexually abused as children. 
 
 
Churches’ Child Protection Advisory Service 
PO Box 133 
Swanley 
Kent 
BR8 7UQ 
Tel: 01322 667207 
Provides support and training across all denomination and can help in 
individual cases of abuse. 
 
 
Police (CAIU) 
Rayleigh Police Station 
119 High Street 
Rayleigh 
Essex 
SS6 7QB 
Tel: 01268 778282 
 
 
First Contact Team                                  Out of Hours First Contact Team  
Department of Children and Learning      (Emergency Duty Team) 
The Civic Centre                             Tel: 0845 6061212 
Victoria Avenue 
Southend on Sea 
Essex 
Tel: 01702 215000 
 
 
Local Authority Designated Officer (LADO) – Alison francis 
 
 
www.isa-gov.org.uk 


